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PROJECT

Implementation of a dedicated 
(private) globally distributed and 

Major financial services company in 
Hesse.

MAIN FOCUS
Cloud

INDUSTRY
Financial Serivces

TIME FRAME
8 month

DIRECT TEAM
18

STARTING POINT

The company, active in more than 50 countries, was keen to enable every employee globally to work 
immediately in their task-specific environment at any workstation in the company. They had decided to set up 
a distributed private cloud service for this purpose.

ROLE & TASKS

Project Manager on behalf of the responsible CIO:
• Design of the target architecture with the 

consumption and operating processes based 
upon it.

• Implementation of the solution across the global 
service- and data-centres (DE, UK, India, Japan, 
Hong Kong, New York, Sydney)

• Integration of the processes into the sourced 
helpdesk

• Implementation of a globally standardised order 
and invoicing model

• Escalation management for the project and new 
processes

• Creation of the required documentation 
(architecture, operation)

RESULTS

• Launch of the service according to the agreed 
plan

• Establishment of a global uniform consumption 
model

• Implementation of financial risk management 
(currency) across all supplying and consuming 
units

• Extension of the solution concept also to the 
client’s trading area


