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ROLE & TASKS

Project Manager on behalf of the Executive Board 
and the Chief Information Security Officer (CISO):

• Design of a structured process flow
• Preparation of process analyses and creation of 

process documents
• Integration of the processes with all selected 

service providers
• Implementation of the service levels (SLAs) 

in operation, consumption measurement and 
reporting

• Setting up the necessary systems in the 
environments of the other service providers

• Integration of the data into the infrastructure of 
the Security Operation Centre (SOCs)

RESULTS

• Handover of the CTB project to the RTB team 
within the agreed timeframe

• Adaptation of the initial solution to integrate the 
Microsoft Cloud

• Ensuring process consistency across provider 
boundaries

PROJECT

Implementation of a Cyber Security 
Operations Centre.

Oil and gas company in Hesse and 
Hamburg, 3,500 employees.

MAIN FOCUS
Cyber Security Operations (MDR)

INDUSTRY
Energy

TIME FRAME
9 month

DIRECT TEAM
7

STARTING POINT

The company resulted from a merger between two oil and gas companies. The security standards and 
visibility of risks and threats (e.g., cyber-attacks) had to be greatly increased, in order to avert future damage 
and dangers. The new company decided to put all digital services and platforms out to tender at the same 
time and to award them to different service providers.


