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ROLE & TASKS

Project Manager on behalf of the CIO:
• Set-up of the worldwide infrastructure 

accounting for the necessary international 
regulations (e.g. China, Brazil)

• Development of test and acceptance concepts 
• Creation and validation of the relevant 

documentation
• Operational handover of the individual systems

 

RESULTS

• Delivery and transition on schedule

• Improvement of the performance of the target 
platform through direct access

• Ensuring global perimeter security consistency 
across boundaries

PROJECT

Transforming the global perimeter 
protection environment.

Automotive supplier in Bavaria, 
10.000 employees.

MAIN FOCUS
Cloud, Security

INDUSTRY
Automotive

TIME FRAME
8 month

DIRECT TEAM
3

STARTING POINT

The company had migrated important internal applications to cloud platforms worldwide and therefore had 
to adapt the security architecture of its network security to the newly created ”digital boundary”.


